

BIG Logic Model Template
Please make a copy of this template and save a version with a file name of: “BIG Proposal Logic Model - Project Title - Principal Investigator (PI)’s Last name, PI’s First Name”. (Ex. [Budget Form - Dinosaurs and the End of their World - Doe, Jane]) If there are two or more PI’s for the grant, please list all PI’s LAST NAMES, with comas between, at the end of the title rather than the PI’s full names. After making your own form, please delete this paragraph and use this new document for your project’s logic model. 
	Problem Statement

	What problems or issues does the project attempt to solve or address?  What is needed by the target population and what strategies will lead to positive change?

	[insert response here]

	Overarching Goal(s)

	What is the overall goal for this project that addresses the problem statement?

	[insert response here]

	Objective

	State the project objective here and divide the logic model by each objective. Objectives are concrete and viewed as targets under the general goal.

	Needs
	Inputs
	Activities
	Outputs
	Outcomes
	Impact

	What are the needs of the community, based on the social, political, and economic condition of the area served?

	What human and financial resources will be used for the project?  
[staff, time, money, equipment, facilities, supplies/materials, partners]
	What activities will be conducted to meet the needs or address the issues of the community served?

[workshops, meetings, delivery of services, training, etc.]
	What will be produced, delivered, and/or who will participate in activities?

[products created or resources developed; services delivered, # of participants reached; publications, etc.]

*This is measured with performance indicators
	What changes will occur after the activity has happened?

[increased knowledge, increased awareness, improved skills, changed behavior/attitudes, etc]
	What long-term changes will occur in the social, cultural, political, economic, and/or educational context?

	Project Objective 1: [insert objective]

	Needs
	Inputs
	Activities
	Outputs
	Outcomes
	Impact

	[insert response here]
	[insert response here]
	[insert response here]
	[insert response here]
	[insert response here]
	[insert response here]

	Project Objective 2:  [insert objective]

	Needs
	Inputs
	Activities
	Outputs
	Outcomes
	Impact

	[insert response here]
	[insert response here]
	[insert response here]
	[insert response here]
	[insert response here]
	[insert response here]

	Project Objective 3:  [insert objective]

	Needs
	Inputs
	Activities
	Outputs
	Outcomes
	Impact

	[insert response here]
	[insert response here]
	[insert response here]
	[insert response here]
	[insert response here]
	[insert response here]

	Project Objective 4:  [insert objective]

	Needs
	Inputs
	Activities
	Outputs
	Outcomes
	Impact

	[insert response here]
	[insert response here]
	[insert response here]
	[insert response here]
	[insert response here]
	[insert response here]

	Assumptions
	External Factors

	What factors need to occur, or which stakeholders or grantees need to be involved, for the project to be successful? How and why will proposed activities lead to proposed outputs, and how will outputs lead to outcomes?
[Country’s political and economic condition; Skills and knowledge level of intended beneficiary; Implementer’s organizational capacity; Level of engagement by stakeholders]
	What factors that are not in the control of the project—e.g. changes in government policies or the political situation—could affect expected activities, outputs, and outcomes?
[Change structure, change in collaborators; Involvement from other donors and implementers; external impacts that could result in changes]

	[insert response here]
	[insert response here]




image1.png




