Activity Mapped to Strategic Objective

Unit

Grow Graduate Education

Academic Programs and Graduate Studies

Transfer Task Force

Academic Programs and Graduate Studies

Artist in Residence Art & Design
High School Art Contest Day and Workshops Art & Design
Professional Reviews Art & Design
Sophomore Review Workshops Art & Design

Career Fairs & Networking Events 23-24

Career & Life Design

Graduate Follow-Up Survey (reporting for 22-23, finalized 23-24)

Career & Life Design

Handshake 23-24

Career & Life Design

Title Il Training with Dr Scott - Recalibrate2Liberate

Center for Multiculturalism and Inclusivity

Global Vision Scholarship expansion

College of Arts, Humanities, and Social Sciences

Develop non-credit bearing professional development in various formats (online, partner workshops, badging, etc.)

College of Education

Explore use of varied modalities and formats of course offerings to increase accessibility (hybrid, online, evening, 8-week, microcredentials).

College of Education

Freshmen Kickoff

College of Education

Future Teacher Academy

College of Education

Internal scholarly activity funding.

College of Education

Review of Core Curriculum

College of Education

Rural Schools Summit

College of Education

Accreditation and Assessment

Department - Business Administration

Engaged Learning Activities

Department - Business Administration

Professional Development

Department - Business Administration

Blue Springs Behavior Management Cohort

Department - Career, Technical & Special Education

Develop a Lending Library for Students

Department - Career, Technical & Special Education

Para Cohort Program

Department - Career, Technical & Special Education

Update Curriculum for Communication Studies

Department - Communication & Digital Media

Update Curriculum for Digital Media Production

Department - Communication & Digital Media

increase enrollment of students

Department - Counseling & Educational Leadership

CJ 1.1 Retention: First Gen Mentorship Program

Department - Criminal Justice & Criminology

CJ 1.3 Retention: CJC Student Groups

Department - Criminal Justice & Criminology

CJ 1.4 Retention: Out of classroom experiences

Department - Criminal Justice & Criminology

CJ 1.6.1. Retention: Employability & post graduation success

Department - Criminal Justice & Criminology

CJ 2.1.2. Curriculum: Embed High Impact Practices into Classes

Department - Criminal Justice & Criminology

CJ 2.2 Curriculum: Standards

Department - Criminal Justice & Criminology

CJ 2.4 Curriculum: UG Review

Department - Criminal Justice & Criminology

CJ 3.1 Recruitment: Freshmen

Department - Criminal Justice & Criminology

CJ 4.1 Alumni Network

Department - Criminal Justice & Criminology

CJ 4.2 Alumni: Retention - Mentorship Program

Department - Criminal Justice & Criminology

CJ 5.2 Faculty: Fillvacant faculty positions

Department - Criminal Justice & Criminology

CJ 6.1 Department Strategic Planning and Procedures

Department - Criminal Justice & Criminology

Early Childhood Program

Department - Early, Elementary, Middle & Physical Education

Early/Elementary Orgs Department - Early, Elementary, Middle & Physical Education
Elementary Program Revision Department - Early, Elementary, Middle & Physical Education
MOSHAPE Department - Early, Elementary, Middle & Physical Education

Al for Educators - ISTE course

Department - Educational Technology & Library Science




IMLS Grant

Department - Educational Technology & Library Science

Data-Informed Assessment

Department - History

Faculty Professional Development

Department - History

High-Impact experiences (internships, public history projects, presentations, etc.)

Department - History

Recruitment & retention initiatives

Department - History

Revised undergraduate program curricula to make more student friendly

Department - History

Accreditation of Marriage and Family Therapy Specialization

Department - Human Services

Accreditation of the Speech and Language Pathology Program

Department - Human Services

Marriage and Family Therapy Clinic Renovation

Department - Human Services

Welch-Schmidt Communication Disorders Clinic Renovation

Department - Human Services

Annual Actuarial Career Fair

Department - Mathematics, Actuarial Science & Statistics

Dual Credit Math Course Visits

Department - Mathematics, Actuarial Science & Statistics

Sonia Kovalevsky Mathematics Day

Department - Mathematics, Actuarial Science & Statistics

UCM HSU 3+1 Program in Math

Department - Mathematics, Actuarial Science & Statistics

Annual Film Festival

Department - Modern Language & Interdisciplinary Studies

Student Ambassador Program for WGS

Department - Modern Language & Interdisciplinary Studies

Study Tours

Department - Modern Language & Interdisciplinary Studies

Scholarly Activity

Department - Nutrition, Kinesiology & Health

Science Olympiad 23-24

Department - Physical Sciences

Created and met with the External Advisory Board for the Department of Political Science & International Studies

Department - Political Science & International Studies

Mock Trial team competitions

Department - Political Science & International Studies

Model United Nations

Department - Political Science & International Studies

APA-Focused Curriculum Review

Department - Psychological Science

Department Fall Kickoff Event

Department - Psychological Science

Department Support of Psi Chi/Psychology Club

Department - Psychological Science

Faculty Travel Support

Department - Psychological Science

Offering of Multicultural Psychology Course

Department - Psychological Science

Ongoing Scholarly Activity, including with McNair Scholars

Department - Psychological Science

Recruitment

Department - Sociology, Anthropology & Social Studies

Implement new campus LMS system

Digital Learning & Instructional Innovation

Union - Branding Project

Elliott Student Union

Student Activities

English Language Institute

KMOS Tipton Tower RTA HVAC Unit

Facilities & Planning Operations

Comprehensive Campus Visit Program- Graduate

Graduate Studies

New Position - Graduate Studies Academic Coordinator

Graduate Studies

Support Outstanding Graduate Students

Graduate Studies

Harmon College Awards Reception

Harmon College of Business and Professional Studies

Professional Edge Program

Harmon College of Business and Professional Studies

Research Recognition Summer Grant

Harmon College of Business and Professional Studies

Increase and maintain occupancy in SAIL SHIP

Housing

Obtain initial data related to students living in learning communities and impact on academic performance/retention

Housing

Track more information related to departmental student learning outcomes related to staff programming

Housing

Amplify faculty & staff achievements.

Integrated Marketing & Communications

Collaborate with Admissions to achieve enrollment goals.

Integrated Marketing & Communications

Collaborate with UCM Alumni and Foundation leadership/staff to align their external and internal communications with the University’s brand

and elevate their communication strategies.

Integrated Marketing & Communications




Develop and execute high-impact marketing and communications for undergraduate and graduate recruitment.

Integrated Marketing & Communications

Develop new marketing campaign for FY2024

Integrated Marketing & Communications

Explore conducting a UCM website audit.

Integrated Marketing & Communications

International Graduate Student Recruitment

International Student Services

International New Student Orientation

International Student Services

International Partnerships and Programs

International Student Services

International Recruitment: SP24 India

International Student Services

International Undergraduate Student Recruitment

International Student Services

Building Usage Data Collection James C Kirkpatrick Library
James C. Kirkpatrick Library Dashboard Development James C Kirkpatrick Library
James C. Kirkpatrick Speaker Series James C Kirkpatrick Library
JCKL Safe Spaces Initiative James C Kirkpatrick Library
Library Services Experience James C Kirkpatrick Library
Library Space Development (JCKL FUEL Renovation) James C Kirkpatrick Library
Social Media and Communications James C Kirkpatrick Library
Stakeholder Communications James C Kirkpatrick Library
Undergraduate Workshop Development James C Kirkpatrick Library

Learning Commons Operations

Learning Commons

University Foundations (UNIV 1400)

Learning Commons

Writing Center Operations

Learning Commons

Academic and Research Seminars

McNair Program

Research activities

McNair Program

Scholarly activities

McNair Program

Summer internships

McNair Program

CLEP and DSST Articulations

Military & Veteran Services

Compliance

Military & Veteran Services

Data Management

Military & Veteran Services

Military Training Articulations

Military & Veteran Services

Support Services and Programming

Military & Veteran Services

Law Enforcement Regional De-Escalation Center - COPS Grant SubAwardee with Western Illinois University

Missouri Safety Center

Missouri Safety Center - Community Safety Award

Missouri Safety Center

curriculum review Music
Faculty and Student Scholarly and Creative Activity Music
Festival of Champions Music
Honor Wind Symposium Music
Missouri Experimental Sonic Arts Festival (MOXsonic) Music
Missouri Music Educators Association (MMEA) - Alumni Event Music
Recruiting - High School Visits Music
Recruiting - On Campus Activities Music
UCM Jazz Festival Music
UCM Music Concert Series Music

Musicwindow Communications Platform

School - Visual and Performing Arts

Ovation Series

School - Visual and Performing Arts

SVPA Website

School - Visual and Performing Arts

Increase campus-wide communication and development of reporting dashboards for current awards.

Sponsored Programs

Increase methods of student financial support through funded programs.

Sponsored Programs




Internal Grants Program Sponsored Programs
Central Connect Student Activities

Central Leadership Council Student Activities

Central Summer Academy Student Activities

Monthly Staff Meeting for Student Employees of the Student Recreation & Wellness Center Student Activities

Peer Mentor Program for UNIV 1400 - Freshman Seminar Student Activities

TEAM Building Low Ropes Course Student Activities

THRIVE Internship Program Student Activities

UCM Campus Cupboard Student Activities
Volunteer Services - volunteer Fair Student Activities
Emergency Operations Student Experience & Engagement
Course Scheduling Support Student Records/Registrar
Progress Report Grades Communication to Students Student Records/Registrar
Transfer Course Articulation Student Records/Registrar
1:1 Success Advising/Coaching Success Advising

Degree Completion Planning Success Advising
Enhanced ProActive Advising Model Success Advising
Enrollment Support and NYE (Not Yet Enrolled) Campaign Success Advising

Holistic Coaching-to-Complete Success Advising

Open Option (49-888) Program Success Advising
ProActive Advising Model Success Advising
Retention Microgrant Program Success Advising

Testing Environment Testing Services

Guest Artists Theatre & Dance

Kennedy Center American College Theatre Fesitval Theatre & Dance

Middle School/High School Workshop Theatre & Dance

Theatre & Dance Advisory Board Theatre & Dance

Theatre & Dance Mainstage Production Season Theatre & Dance

Increase access to care University Health Center
International Student Health Screenings University Health Center
Course Materials University Store
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